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ABSTRACT 

Tha adttcational dacisions that ara aada today Bust 
considar tha currant situation of daclining aurollaant, but also taka 
into account tha resurganca in bighar aducation that is cartaia to 
follow within tha nazt daenda. Coaaronity collaga administrators must 
''^.ka on the role of leaders (i.e., those who infuse an organization 
with values) rather than managars (i.e., those who seek to 
efficiently operate the organization within tha fraMwork of values 
and directions already determined). One of the first tasks of these 
community college leaders will be to establish an academic strategy, 
which looks beyond the sMSt efficient way to acc«Bplish current 
activities to see whether those activities are relevant to the 
rapidly changing external environment. As leaders, community collage 
administrators must give greater priority to tha developa»nt of 
long-range academic plans for curricula and programs. Program 
assessment goes hand-in-hand with program planning, if approached 
seriously, program assessment results in substantive instructional 
and administrative changes. Tha main criteria to be considered in 
program eveluation are the desund for, quality of, and cost of the 
programs. Based on these criteria, a number of instructional 
decisions are made, with respect to learning objectives, 
instructional methods, and devoted resources. The guality of these 
decisions depends upon the quality of the information upon which they 
are based. Statewide programs, such as the Program Data Monitoring 
System in Maryland, help provide colleges with such information for 
their use in program assessment efforts. (ATC) 
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LEADERSHiP JMreRATIVfcS FOR WOGKAM PLANNING AND ASSESSMENT 



I AM PLEASED TO BE WITH YOU TNS AFTERNOON AND TO BE A 
MEMBER OF THIS PANEL WITH SUCH DISTINGUISHED COLLEAGUES AS 
DOCTORS ROUECHE AND CAMPBELL. I WOULD PREFER THAT MY COM- 
MENTS TO YOU THIS AFTERNOCMM COULD BE COMPLETELY POSITIVE AND 
UPBEAT. BUT FRAIsKLY, MY MESSAGE WILL BE A MIXED ONE. 

THESE ARE DIFFICULT TIMES FOR AMERICAN HIGHER EDUCATION 
AND COMMUNITY COLLECTS IN PARTICULAR, AND I EXPECT THAT WE WILL 
BE LOOKING AT MORE OF THE SAME FOR THE NEXT SEVERAL YEARS. 
COURSE, I AM NOT TELLBMG YOU ANYTHNG THAT MOST IN THE AUDIENCE 
DO NOT ALREADY KNOW IN YCXIR POSITIONS OF ACAC£MIC LEADERSHIP - 
ACADEMIC VICE-PRESIDENTS, DEANS OF INSTRUCTIOf^ AND SO FORTK 
YOU KNOW, FOR EXAMPLE, WHAT TIGHT ByDGETS DO TO YOUR ABILITY TO 
PURCHASE STATE-OF-THE-ART EQUIPMENT FOR COMPUTER LABS. YOU 
KNOW, TOO, THE PRESSURES THAT DECLINING ENROLLMENT PLACES ON 
YOUR ACTIONS AND REACTIONS WITH FACULTY. 

SO, IT IS WITH THESE CONDITIONS IN MIND THAT I TAKE SOMEWHAT OF 
A SKEPTICAL VIEW WHEN I HEAR PEOPLE SAY TO INOIVDUALS SUCH AS 
YOU AND ME THAT WE ARE LUCKY TO BE IN LEADERSHIP POSITIONS IN 
HIGHER EDUCATIOM tfM THE I98U^ I AGREE THAT THERE ARE EXCITING 
OPPORTUNITIES ATO CHALLEhK^ES AHEAD CF US. BUT TO SAY WE ARE 
LUCKY, I THBst ' STRETCHES IT A BIT. IT REMINDS A/VE OF AN AD OUT OF 
THE CLASSIFIED THAT MY WIFE SHARED WITH ME WHfrN SHE WAS LOOKING 
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TO PURCHASE A CAT FOR OUR HOUSEHOLD. THE AO WB>JT SOMETHING 
LIKE THISj 

LOST - BLACK AND WHITE SPOTTED TOM CAT. PARTIALLY 
LAME USI Hlis© QUARTERS, BLIND IN ONE EYE, RECENTLY 
CASTRATED. . . ANSWERS TO THE NAME OF 1-UCKY". 

I SUSPECT THAT TI-CRE AREN'T MANY OF US WHO WANT MUCH TO DO WITH 

THAT KIND OF LUCK. 

^€VERT^«LESS, IT IS FAIR TO SAY, IT SEEMS TO ME, THAT THESE ARE 
TIMES OF IMPORTANT OPPORTUNITIES FOR AMERICA'S COLLEGES AND 
UNIVERSITIES. MOST OF YOJ WOULD AGREE WITH ME MM THE CONCLUSION 
THAT A MANDATE FOR CHANGE TYPICALLY OCCLtf^S WhEN ALL IS NOT 
WELL. NECESSITY CAN INCCED BE A CATALYST FOR SUCCESSFUL NEW 
DIRECTIONS. The TRICK IS TO KEEP A POSITIVE AND OPTIMISTIC VIEW OF 
THINGS AND WORK TO BRING ALL (F THE COUNTERVAILING PRESSURES 
AND FORCES TOGETHER SO THAT IHE ORGANIZATION CAN BE MOVED 
AHEAD TO WhERE IT WANTS TO BE. OF COURSE THIS IS MUCH EASIER SAID 
THAN DONE. 

PARTICULARLY FOR SOMEONE SUCH AS MYSELF WK) WATCHES THE 
NIGHTLY NEWS ON A SOMEWHAT REGULAR BASIS, IT IS (FTENTIMES DIFFI- 
CULT TO SEE OPPORTUNITIES WHEN ALL ONE HEARS ABOUT ARE THE 
PROBLEMS. NIGHT AFTER NIGHT WE HEAR DOOM AND GLOOM ABOUT 
CROWING FEDERAL DEFICITS, HIGH UNEiW'LOYACNT ATsD THE LIKE. »JT 
THERE IS ANOTHER POINT OF VIEW. 



4 manmmm 



ON The ECOf>K)MIC FR(MMT, FOR EXAAAPLE, I DCHSPT JHINK IT'S POLLY- 
AhBMAlSH TO SUGGEST THAT THE PROBUEM OV€R Th£ NEXT C€CADE WILL 
NOT BE A HIGH UNEMPLOYAAENT RATE 8UT RATHER THAT THERE WILL BE 
MORE JOBS THAN ThERE ARE SKtt-LED WORKERS TO FILL IHEM. NEW 
TECI^LOGIES Al^^ AUTOMATION NOTWITHSrAlNOING, THE EXPERIENCE 
OF THE LAST 30 YEARS SUGC^STS THAT ENOUGH JOBS WILL BE CREATED 
TO KEEP THE LABOR COlAhO AT ABOJT THE CURRENT LEVEL. THE 
SUPPLY OF SKILLED WORKERS, ON THE OThEF HAND, WILL 6£ LIMITED BY 
THREE FACTORS: (I) THE AGRICULTURAL WORKFORCE CANNCT BE 
FURTHER REDUCED; (2) T»^ PERCENTAGE OF Tl-E WOMEN IN THE 
WORKFORCE WILL NOT LIKELY GO MUCH HIGHER; AND (3) THE INFLUX OF 
EIGHTEEN YEAK OLDS INTO ThE WORKFORCE WILL DECREASE 
DRAMATICALLY. ALL THINGS CONSIDERED, WE CAN MORE LIKELY EXPECT 
A SERIOUS SHORTAGE IN SKILLED LABOR PARTICIPANTS SOMETIME IN THIS 
CENTURY RATHER THAN A LO^G-TERM UNEMPLOYMENT I - BLEM. 

IN ItE SAME WAY, PERHAPS ALL IS NOT WHAT IT SEEMS IN 1 985 FOR 
AMERICAN HIGHER EDUCATlOa ALTHOUGH STEADY STATE ENROLLMENT 
AND TIGHT BUDGETS ARE RIGHT NOW THE CRITICAL FACTORS INFLLENC- 
INC OUR DAY-TO-DAY RESPONSIBILITIES AS COLLEGE ADMINISTRATORS, 
WE NEED TO CONSTANTLY REMIND OURSELVES THAT THIS IS A TEMPORARY 
CONDITION. FOR THE FACT OF THE MATTER IS THAT THE POPULATION OF 
EIGHTEEN YEAR OLDS WIU KGN TO CLIMB AGAN IN ThE NOT TOO 
DISTANT 1990*5, REFLECTING WHAT SOME CALL THE "ECHO" BABY BOOM - 
THAT IS, THE CHILDREN OF THE EARLIER BABY bOOM GEhERATION. AND 
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WHAT IS EVEN MORE lMPORTA^4T TO ^40TE iS THAT THIS WILL BE 
OCCURRNG AT THE SAME TIME THAT A LARGE NUMBER OF OUR CURRENT 
FACULTY MEMBERS WILL BE RETIRING IN SHORT, WE WILL BE FACED WITH 
IHE DOUBLE OiALLENGE OF ONCE AGAIN GEAR»MC UP FOR GROWING 
ENROLLMENT WHILE AT THE SAME TIME RESTaFFINC (XiR COLLEGES. 

MY POINT IS THAT THE DECISIONS WE MAKE TODAY MUST CONSIDER 
THE HERE ATsD I^W, AND THEY MUST COMSIDER THE RESURGENCE IN 
HIGHER EDUCATION THAT IS CERTAIN TO FOLLOW WITHIN ThC NEXT 
DECAt^. THERE IS NO QLCSTION THAT THE CURRENT SITUATION OF 
DECLINING E^«OLLMENT PROVIDES FERTILE CROUMD FOR llsaMOVATIONS 
AND EXCITING NEW DIRECTIONS. HOWEVER, WITHOUT EFFECTIVE LCAOeR- 
SHIP THAT FERTILE GROUnJD tAAY PROVE ALL TOO BARREN. 

THAT BRINGS ME MWE DIRECTLY TO THE TOPIC OF TODAY'S SESSION; 
LEADERSHIP. WHAT IS IT? WHY IS IT IMPORTANT? 

MY PARTICULAR ASSIGNMENT IS TO SPEAK TO YCHJ ABCHJT THE 
IMPORTANCE OF ACADEMIC LEADERSHIP IN TI-£ AREAS OF PROGRAM 
PLANNING AND PROGRAM ASSESSMENT. I WANT TO SPEAK FIRST AND 
BRIEFLY ABOUT THE IMPORTANCE AN ACADEMIC STRATEGY. SECOND- 
LY, I ' ANT TO SPEAK ABOUT THE lAAPORTANCE OF LEADERSHP IN CARRY- 
ING OUT AN EFFECTIVE AND ONGOING ASSESSMENT OF ACADEMIC PRO- 
GRAMS. 
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PROGRAM PLANNBSIG 
THERE ARE MANY DIFFERENT CONCEPTS AND DEFINITIONS OF LEADER- 
SHIP. Tl^ BEST TREATMENT ON THE SUBJECT THAT I HAVE SEEN IS IN A 
1957 BOOK BY PHILLIP SEL2NICK, LEADERSHIP IN ADMINISTRATION, IN 
^LZNICK'S WORDS, A LEADER IS ONE WHO BVFUSES AN ORGANIZATION 
WITH VALUES - THIS IN CONTRAST TO THE AAANACER WHO SEEKS TO 
EFFICIENTLY OPERATE THE ORGANIZATION WITHIN THE FRAMEWORK OF 
VALLES AfsD DIRECTIONS ALREADY DETERMIIsED. WCK RICHARDSON, IN 
THE RECENT AACJC SPONSORED MONOGRAPH L " ADERSHIP FOR Th£ BP'S. 
SAYS THAT THE LAST DECADE IN AACRICAN EDUCATION MIGHT EASILY BE 
DESCRIBED AS ThE ERA OF THE MANAGER. I WONDER HOW MANY OF US 
WOULD SUGGEST THAT IT COULD BE CALLED THE ERA OF THE LEADER. 

IN 1975, THE CARNEGIE COMMISSION ON HIGHER EDUCATION 
RELEASED A BOOK TITLED MORE THAN SURVIVAL: PROSPECTS FOR HIGHER 
EDUCATION IN A PERIOD OF UNCERTAINTY. ALMOST TEN YEARS LATER TO 
THE DAY, HERE WE ARE IN THIS AACJC FORUM TALKNG ABOUT "MORE 
THAN SURVIVAL: LEADERSHIP IMPERATIVES". IT SEEMS THAT MOST OF US 
HAVE SURVIVED AND OUR INSTITUTIONS TOO. BUT WE ARE STILL 
LOOKING FOR WAYS TO DO MORE THAN SURVIVE. THE PROBLEM IS WE ARE 
SO BUSY AS MANAGERS SEARCHING FOR T»-E MOST EFFICIENT WAY TO 
ACCOA/tf'LISH CURRENT ACTIVITIES THAT WE SELDOM STOP TO TAKE A 
HARD LOOK AT WHETHER THE CL^RENT ACTIVITIES ARE RELEVANT TO 
OUR RAPIDLY CHANGING EXTERNAL ENVIRONMCNT. 
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STATED SIMPLY AND DIRECTLY, WHAT W£ NfiED IN CHJR COLLEGES IS 
AN ACADEMIC STRATEGY. Th«RE IS NO SENSE IN RUNNING THE VERY BEST 
RAILROAD F PEOPLE ARE MORE AND MORE USNG CARS, BUSES, AND 
AIRPLANES TO GET ARCMMD. AS MANAGERS, WE MUST DO THINGS RIGHT; 
BUT MOKE lAflPORTANTLY AS LEADERS, WE MUST DO THE RIGHT THINGS. 
WE MUST HAVE AN ACADEMIC STRATEGY. 

AS PART OF MY RESPONS®H-ITIES WITH THE MARYLAND STATE 
BOARD FOR COMMUNITY COLLEGES, I SERVE AS A CONSULTANT TO THE 
MIDDLE STATES ASSOCIATIO^J OF COLLEGES AND SCHOOLS WHEN THEY 
COME INTO MARYLAND TO REACCREDIT OUK COMMUNITY COLLEGES. A 
COMMENT I OFTEN K€AR MADE BY TEAM MEMBERS IS THAT A COLLEGE 
DOES NOT HAVE A L0NG4WJGE ACADEMIC PLAN. ONE WILL TYPICALLY 
FIND A LONG-RANGE FACILITIES PLAN W PLACE. Oi>£ WILL USUALLY FIND 
A LONG-RANGE PLAN f(m MA.K>R EQUIPAAENT PURCHASES. ONE MAY 
EVEN FIND A LONG-RANGE STAFFING PLAN. BUT IT IS ONLY VERY 
SELDOM THAT ONc. FINDS A CLEAR Am CONCISE STATEMENT OF Th£ 
ACADEMIC PROGRAMS THAT A COLLEGE PLANS TO DEVELOP OVER THE 
NEXT SEVERAL YEARS. 

IMAGINE, IF YOU WILL, THE COCA COLA COMPANY NOT HAVING A 
CLEAR PLAN ON WHAT 50FJ DRIf^S IT PLANS TO INTRODUCE INTO T>C 
MARKETPLACE. IMACttME, F YOU WILL, IBM (M APPLE NOT HAVING A 
CLEAR IDEA ON WHAT PRODUCTS IT INTENDS TO INTROCXICE TO ITS 
MICROCOMPUTER LINES. TWSE SCENARIOS ARE NOT VERY LIKELY. BUT 
WITHIN HIG^CR EOUCATKW, WE SIMPLY DO NOT TENO TO PRODUCT 
DEVELOPMENT »4 THE MANNER OR TO THE EXTENT THAT WE SHOULD. 
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AS PRIA(\A FACIE THE rCGLECT OF PROCXXTT ENVELOP- 

MENT IN OUR COMMUNITY ANO JUNIOR COLLEGES, I CITE TO YOU IHE 
RESULTS A RECENT NATIONAL SURVEY OF PRESIC^NTIAL VIEWS ON 
CURRENT AIND FUTURE ISSUES FACING COMMUNITY CU.LECCS. PROCRAM 
DEVELOPMENT AND EVALUATION WAS RATED TENTH ON THE LIST OF 
ISSUES CURRENTLY FACBMG 0L« WSTITUTIONS Am Of^Y A LIGHTLY 
BETTER SEVENTH ON ThE LIST OF TOP FUTURE ISSi^S. OThUER ISSUES 
RANKED BY PRESIDENTS AS HAVING A GREATER IMPORTANCE TO TNEIR 
COLLEGES INCLUCED FINANCIAL SUPPWT FOR THE INSTITUTIONS, 
FACULTY RELATIONS, PLANNK^ AW ADMINISTERB^ THE BUDGET, MAIN- 
TAINING ENROLLMENT, AND RELATIONS WITH THE STATE. I WILL LEAVE IT 
TO YOUR JUDGMENT AS TO WhETHER A SURVEY CF ACADEMIC C«ANS 
THROUGHOUT OUR COMMUNITY COLLEGES WOULD HAVE YIELDED A 
DIFFERENT RESULT. 

PROGRAM ASSESSMENT 

ANY DISCUSSION CF PROGRAM PLACING OBVIOUSLY GOES HAND-IN- 
HAND WITH A CONSIDERATION OF PROGRAM ASSESSAAENT, MY SECOrgD 
TOPIC THIS AFTEWNJOON. BEFORE MOVING ON TO THAT SCeJECT, 
HOWEVER, LET ME MENTION AS A QUICK ASIDE WHAT I CONSIDER TO Bt 
THE FINEST CONTEMPORARY PIECE OF WORK ON THE IMPORTANCE OF 
SOUND STRATEGY TO AMERICA'S POSTSECONDARY INSTITUTIC»MS -CEORa 
KELLER'S ACADEMIC STRATEGY! THE MANAGEMENT REVOLUTION IN 
AMERICAN HIGhER EDUCATION. I COMMEM) IT TO YOL« REAQNC. 
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KELLER QUOTES PRESIDENT COLIN CAMP^LL OF WE^-EYAN 
UNIVERSITY W COSTECTICUT, IN A SPEECH TO HIS CAMPUS COMMUNITY 
AS REMINDING HIS STAFF THAT •^CBSOLESCENCE IS NOT COhFINED TO 
AUTOMOBILES AND OTHER PRODUCTS TECHNOLCKIY. ACADEMIC 
PROGRAMS . . . CROW OLD TOO." THOSE OF US WHO DABBLE IN 
GARDENING KNOW THAT YOU MUST WATER AT THE BOTTOM AND PRUNE 
AT THE TCF. IN HIGHER EDUCATION, WE TOO OFTEN NEGLECT THE 
LATTER. PROGRAM ASSESSMENT EFFORTS NEED NOT LEAD TO Th€ 
WHOLESALE PRUNING (READt TERMINATION; OF ACADEMIC OFFERINGS, AS 
SOME FEAR. BUT IF DOTsE IN A SERIOUS WAY, PROGRAM ASSESSMENT DOES 
RESULT IN SUBSTANTIVE NSTRUCTIONAL AND ADMINISTRATIVE CHANCES 
TO THE ACADEMIC PROGRAMS IN PLACE AT A COLLEGE. 

LIKE THE ONE MINU"E MANAGER'S CONCLUSION ABOUT MODERN 
MANAGEMENT TECHNIQLES, I THINK WE TEND TO MAKE PROGRAM ASSESS- 
MENT MUCH MORE COMPLICATED THAN IT NEED BE. SIMPLY STATED, 
PROGRAM ASSESSMENT WORKS LIKE TNSj EVALUATION CRITERIA ARE 
ESTABLISHED, IhFORAAATION IS COLLECTED ArO PROGRAMS ARE EVAL- 
UATED AGAINST THE CRITERIA, AlsO THEN PROGRAMS ARE REVISED BASED 
ON THE RESULTS OF THE EVALUATION CONCXCTEO. 
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THERE ARE OBVIOUSLY MANY CRITERIA THAT CAN ^ INCLUC^D IN 
ANY SUCH PROOTAM ASSESSMENT EFFORT. HOWEVER, IT SEEMS TO ME 
THAT COLLEGES NEED TO LOOK MAINLY AT THE DEMAND FOR PROGRAMS 
(BOTH IN TERMS OF STU)ENT ENROLLMENTS AND WHAT EMPLOYERS TELL 
US)| WE NEED TO LOOK AT THE QUALITY OF PROGRAMS (THE QUALITY OF 
FACULTY AND STLMNT OUTCOMES ARE MOST IMPORTANT HERE); AND 
FINALLY WE NEED TO LOOK AT THE COST OF PROGRAMS. IF WE ARE ABLE 
TO GET A FIX Cm THESE Th«EE KEY CRITERIA OF DEMAND, QUALITY, AND 
COSTS, THERE REALLY ISN'T MUCH ELSE WE NEED TO KNOW. 



BASED ON Th£SE CRITERIA, THEN, A NUMBER OF INSTRUCTIONAL 
DECISIONS ARE MADE. FOR EXAMPLE, LEARNING OB^CTIVES ARE MODI- 
FIED, INSTRUCTIONAL METTODS ARE REVISED, AND SO DM. 
FURTHERMORE, Ot^ FOUR MANAGEMENT DECISIONS IS MADE BASED ON 
PROGRAM ASSESSMENT. Th£ INSTITUTIONAL RESOURCES COMMITTED TO 
THE PROGRAM ARE EITHER INCREASED. THE CURRENT COMMITMENT IS 
MAINTAINED. RESCXJRCES ARE DECRgASED. OR THE PROGRAM MAY BE 
TERMINATED. MM SHORT - AND OBVIOUSLY IN THE GENERAL SENSE -THAT 
IS PROGRAM ASSESSACNT. IPS mi ANY MCHE COMPLICATED OR 
DIFFICULT THAN THAT. 

THE EXTENT TO WHICH PROGRAM ASSESSMENT IS A MEANINGFUL 
PROCESS WITHIN AN INSTITUTION IS DIRfiCTLY RELATED TO Th€ 
INFOR/^TION AVAILABLE TO SIFPORT THE PROCESS. IF THERE IS A 
DIFFICULT PART TO PROGRAM ASSESSA4ENT, THIS IS IT - GETTING GOOD 
AND USEFUL INFORMATION ON ACADEMIC PROGRAMS. THE D£CIS©NS 
MADE IN A PROGRAM ASSESSMENT PROCESS ARE OInLY AS GOOD AS THE 
INFORMATION ON WHICH THEY ARE BASED. QUALITY DECISIONS REQUIRE 
QUALITY INFORMATION SYSTEMS. aWftlU^ 
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N MARYLAND, THE STATE COORDHMATINC BOARD FOT WHOM i WORK 
HAS DEVELOPED A SYSTEM TO ASSIST COLLEGES UM COTOUCTWC 
EFFECTIVE AND AAEANINGFUL PROCSRAM ASSESSMENT. WE REFER TO IT AS 
PDMS - A PROGRAM DATA MQNITORING SYSTEM. THIS IS NEITHER JHE 
TIME NOR THE PLACE F(m A "HOW WE DO IT" PRESENT ATIO^L WWEVER, I 
DO WANT TO TAKE THE OPPORTUNITY TO SHARE WITH YOU ONE 
OVERhCAD THAT SHOWS THE COASTER PRINTOUT THAT IS PRODUCED 
FOR EACH ACADEMIC PROGRAM, BOTH CERTIFICATES AhO ASSOCIATE 
DEGREES, AT EACH COLLEGE THROUGHOUT THE STATE. FOR THOSE OF 
YOU WHO ARE INTERESTED «vj THE MARYLAND APPROACH IN A MORE 
DETAILED WAY, I HAVE PREPARED AfNtt> HAVE AVAILABLE TODAY A 
SEVERAL PAGE DESCRIPTION FOR THAT PURPOSE. 

SHOW OVERHEAD 

ESSENTIALLY, THIS SYSTEM LOOKS AT ENROLLMENT AND AWARD 
DATA, INFORMATION FROM STUDENT FOLLOW-UP STUDIES (FOR EXAMPLE, 
HOW MANY STUNTS FROM TRANSFER PROGRAMS ACTUALLY DO 
TRANSFER, HOW MANY OCCUPATIONAL STUC«NTS ACTUALLY GET JOBS, 
AND SO ON), AND FINALLY CREDIT HOW COST DATA. THE COMPUTER 
THEN GOES TO WORK AND EVALUATES THE PROGRAM IN QUESTION ON 
Th&SE INDICATORS OVER TIME AND AGAINST SIMILAR PROGRAMS 
THROUGHOUT STATE. THE Eh© RESULT IS A SERIES OF COMPUTER 
"FLAGS- INL. , THAT THE PROOTAM FALLS OUTSIDE CF CERTAIN 

TOLERANCE LIMITS BUILT INTO THE COMPUTER CODINa 
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NOW, THERE b A VERY IA4P0RTANT CAUTION THAT MIST BE MADE 
AND UhOERSTOOO WHEN A SYSTEM SUCH AS THIS. ABRAHAM 

MASLOW ONCE SAID IF THE ONLY TOOL 01^ HAS IS A HAMMER, YOU HAVE 
TO BE VERY CAREFUL BECAUSE EVERYTHIK; STARTS LOOKNC LIKE A 
NAIL. THIS PDM SYSTEM IS ONLY WE TOOL - AND A VERY QUANTITATIVE 
TOOL AT THAT. WE PUT ThE l>^A©ERS TO WORK FOR US. BUT AT ThC 
SAME TIME ARE CARf -UL NOT TO LET THE NUMBERS MAKE THE [^CISIONS 
FOR US. 



TO SPEAK TO THIS CONCERN, PROGRAM ASSESSMENT IN MARYLAI>0 
HAS EVOLVED INTO A TWO^TEP PROCESS. FIRST IS THE PDM PROCESS 
THAT I HAVE JUST DESCRBED. NEXT, AW MOST CRITICAL TO THE 
PROCESS, IS A MORE BsW>EPTH QUALITATIVE ASSESSMENT DOls£ AT THE 
COLLEGES BY COLLtGE STAFF FOR A FEW SELdCTEO PROGRAMS. THE PDM 
SYSTEM IS USED TO IC€NTIFY THE BEST CANDIDATES FOR THE MORE IN- 
DEPJH EVALUATION. 

MARYLAND iS NOT THE C^Y STATE CONDUCTING THIS KIND OF 
STATEWIDE PROGRAM AS:^5SMENT EFFORT. AS AN EXAMPLE, A FEW 
WEEKS AGO I HAD THE CFPORTUNITY TO SPEAK WITH COLLEAGUES IN 
FLORIDA ON RECENT PROGRAM ASSESSMENT EFFORTS COMMUNITY 
COLLEGES IN THAT STATE ARE MAKING. THE STATE BOARD FOR 
COMMUNITY COUEGES IN FLORIDA HAS TAKEN A LEADERSHIP ROLE IN 
ESTABLISHING STATEWIDE INSTRUCTIONAL PROGRAM PEF^ORAAANCE 
STANDARDS. 
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IT WttX COME AS NO SUVRISE TO YOJ, I AM SURE, WhEN I TELL YOU 
THAT THESE TYPES OF PROOUM ASSESSMENT EFFORTS ARE NOT ALWAYS 
RECEIVED ENTHUSIASTICALLY BY Th£ COLLEGES. HOWEVER, I THINK I AM 
TELLING IT LIKE IT IS WHEN f SAY THAT IN MARYLAND THE 3YSTEM HAS 
BEEN WELL RECEIVED AND SUPPORTED BY PEOPLE SUCH AS YOURSELVES 
AT THE COLLEGES. AS TO THE REASOf^ FOR THIS SUCCESS STORY, WHICH 
I THINK IT IS, AS ^T I CAN TELL IT RESTS PRIArtARILY ON A FIRM 
COMMITMENT TO A PRINCIPLE THAT IS BEST CAPTIKED IN ThE 
CBEYHOUO BUS AD THAT WE HAVE ALL HEAHD, "LEAVE THE DRIVING TO 
US". tfsl MARYLAND, WE LEAVE IHE "DRIVING" - THAT IS TO SAY, THE 
DAY-TO-DAY INSTRUCT ICMMAL Ahtt) MANAGEMENT DECISIONS - TO THE 
COLLEGES. 

THE PROGRAM DATA MC^ITWING SYSTEM AND THE INFORMATION 
THAT IT PROCHJCES IS SHARED WITH ThC COLLEGES FOR THEIR USE IN 
LOCAL PROGRAM /.S^SS/ViENT EFFORTS. THE INSTRUCTIONAL AND 
MANAGEMENT DECISIONS THAT WILL BE MADE AS PART OF Tl-E PROCESS 
ARE PRIMARILY THEIRS TO A^KE. ON WhETHER OR NOT TO DISCONTINUE 
A PROGRAM, FOR EXAMPLE, WE LET THE PREPONOERENCE OF EVIDENCE 
SPEAK FOR ITSELF AND TRUST THE COLLEGE TO TAKE AfVROPRIATE 
ACTION. 
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m FIND THIS STATE COC«WNATIC«M/LOCAL CCHSTROL APPROACH TO 
WORK QUITE WEU, W MARYLAND. \N FACT, I WANT TO SUGGEST TO YOU 
THAT THE ESSENCE OF THAT APPROACH CAPTURES SOMETHING THAT MAY 
BE CRITICAL TO THE LARGER DISCUSSION Ctf^ LEADERSMP THAT WE ARE 
ENCAGED fN TODAY. IT IS CAPTURED VERY ELEGANTLY IN WE WORDS OF 
THE SIX CENTURY BC OVNESE PHILOSOPHER LAO-TZE. HIS ^XA OF THE 
•BEST RULER" (READiLEADER) IS TH!S$ 

A LEADER IS BEST WHEN PEOPLE RARELY KNOW THAT 
HE EXISTS, NOT SO GOOD WHEN PECFLE OBEY AND 
PRAISE MM, WORST WHEN THEY DISPISE AND FEAR 
HIM. WHEN HE DOES NOT COMMAhD THE PEOPLE'S 
FAITH, T^Y WILL L<»E FAITH IN HIM. BUT OF 
THE BEST WHEN WS TASK IS ACCOMPLISHED, HIS 
WORK DONE, HIS AIM FU-FSLLED, THE PEOPLE WILL 
ALL Say HAVE DONE IT OIJ^LVES." 

IN CONCLUSION, MY VIEW CF THE WORLD THIS AFTERNOON iS THAT IF 

WE CAN C^T PE(^LE THIWWG ABOUT AND C^VELOPNG AN ACAC^MIC 

STRATEGY, AND IF WE CAN GET PEOPLE THINKir^ ABOUT AW DOING 

PROGRAM AS^SSMENT BASED ON QUALITY INFORAAATION, AInO IF WE CAN 

DO ALL THAT WITH PEO'LE ^lEVBMG THE PROCESS Ah© 

ORGANIZATION ARE TI^IRS, THEN WE HAVE MORE THAN DONE OUR JOB AS 

ACADEMIC LEADERS. 
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